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An Iowa Worth Fighting For!
By Jonathan R. Narcisse

As a lifelong Iowan I feel fortunate to live in this state.
What makes Iowa a great place to live?
I believe it is first and foremost the goodness of our people. And being a kind and caring people we have

inherently trusted in the decency of others, especially our government officials.
Unfortunately the leaders in whom we have placed our trust, particularly at the state level, have let us down.

Our political parties have also embraced an out-of-date game plan that rewards special, vested and powerful
interests without regard for what is best for Iowa and Iowans.

Now, if you are happy with the status quo, stop here. Go do something more productive with your time.
If, however, you believe as I do, that Iowa is a state worth fighting for, that Iowa values are worth defending,
continue.

Core Governance Principles
Thomas Paine said “That government is best which governs least.”
I believe there is absolutely a role government must play in Iowa. For example, the state must protect the

innocent, punish the guilty, resolve disputes and enforce contracts. Government in Iowa, however, has
become more preoccupied with its own perpetuation than with serving its clients – citizens and taxpayers.

This must change!
Every government bureaucracy that exists, every division, every bureau, every title, every staff position,

every funded program, every appropriation and every expenditure must be subordinate to these consider-
ations:

• Principle One: Is it necessary for government to do this?
• Principle Two: Is it outcome and results oriented?
• Principle Three: Is it accountable to the public?
• Principle Four:  Is it competently staffed, efficient and effective?
• Principle Five: Is it responsive but not reactionary?
• Principle Six: Is it impartial and consistent?
• Overarching Principle: Government must be braced by personal responsibility.
While government exists to do for the people what they otherwise cannot do for themselves, e.g., police

or fire protection, government must not absolve the public of personal responsibility.
Good government can only exist in partnership with a public held accountable for individual or collective

decisions. Government must not deprive the public of precious liberties nor of earned consequences.
Instead government must accept that it is finite and limited by the very strict structure, staffing and funding

by which it is defined.
Non-governmental remedies must be recognized, and advanced, as valid arbiters of personal choice rather

than government interventions, be it the fires of hell earned with a sinful life, an oxygen tank earned with
a smoking addiction, or type II diabetes earned by  sucking down fat burgers, fries and quarts of diet soda
daily.

In the final analysis, whether the state should or shouldn’t govern these matters is moot. It is not
competent, staffed nor structured to consistently and impartially prevent or control poor personal choices.

To the degree that bad decisions impede or transgress against the rights and liberties of others, such as
drinking and driving, those choices must be the province of the state. To the extent bad choices affect
primarily the individual, government should neither manage that person’s activities nor pay the costs of
the acquired consequences.

Finally, Iowans have well earned their reputation for being a wholesome people. Our state is the
embodiment of excellence, ingenuity, and exceptional work ethic. We have good schools, safe streets, caring
neighbors and a set of values – Iowa values - that set us apart.

We are an Iowa worth fighting for!

“That government is best which governs least.”
- Thomas Paine



State Of The State
Source: David A. Vaudt, Auditor of State, August 2009: Iowa’s growth in government contrasted against Iowa’s stagnant population growth

The State of Iowa is at a crossroads.  We have higher unemployment than we are used to.  We are facing a record budget deficit, and we really are
not used to that.  We see drug criminality increasing.  Iowa is on the verge of reclaiming the title of the Meth Capitol of North America.  We have
become a magnet for illegal immigrants while our educated natives leave the state for better, high paying jobs.  Our seniors are leaving with their
wealth.  Our population is declining to the point that we are slated to lose a Congressional seat, and we are seeing our once-legendary education
system coming apart at the seams as our graduation rates decline dramatically. Our economic development is hamstrung by an archaic and
dysfunctional corporate tax regime.

Meanwhile, our elected leaders continue to prioritize issues like dove hunting and relinquishing our electoral college sovereignty
while avoiding responsible action on the pressing issues facing our state.

In short, as long as lobbyists and vested interests continue to fill political coffers, the people be damned.
There is much to be done.  If we are going to rid ourselves of bloated, ineffective government more committed to the whims of

corrupt union bosses and greedy corporate interests than the taxpayer’s agenda, we will need to take a hard look inside and at ourselves.
Are we willing to put aside our pet projects and personal priorities to secure accountable, responsible governance? Do we have the

courage to make the right decisions?
Each of these problems can be fixed if we are willing to take on the ‘old school’ system.  We begin by streamlining state and local government

making it smaller, more efficient and more accountable.
The centerpiece of any reform movement must be re-establishing Iowa’s proud position as the nation’s leader in public education.  We

need to restore excellence in education by allowing the dollars to follow our students.  We need to have a system that allows educational
entrepreneurship.  We need a system that reduces waste, eliminates redundancy and guts the unnecessary education bureaucracy.  The
money we save will allow local districts to ensure higher pay for teachers and a higher quality educational experience for our children.

Other reforms include reducing our corporate and property tax rates so that we can keep businesses in, and attract businesses to, Iowa.
Iowa must also lay to rest our failed economic development triumvirate of “casinos, prisons and government spending.” These strategies

have not only failed our state but have damaged our state, as well.
Instead we need an economic growth strategy based in community capitalism, urban and rural economic development through private investment and strategic uses of tax credits, and the restoration

of good, high paying private sector jobs. If we are able to do this we will keep our bright and talented youth here, and attract new Iowans to our great state.
Iowa can be a leader in a health movement. While the nation is locked in a debate over managing and paying for illness maintenance, Iowa can truly demonstrate to the nation what a healthy state

looks like. Leadership in Iowa must also be willing to tackle the tough issues such as our re-emerging meth crisis and illegal immigration.
Finally, a legacy of leadership must be the goal of the next administration. Iowa no longer needs a chief executive that defines his effectiveness by the size of the appropriations he secures. Rather,

Iowa needs a leader that will facilitate the growth of Iowa, not the growth of Iowa’s government.
We can do it, and we can do it without special interests trumping the will of the people.  It’s our government, after all.



Reorganize, Reduce and Reprioritize State Government
Iowans deserve the best government we can afford.  We can afford

good government if we cut waste, chase down fraud and eliminate abuse
in our programs.  Every single organization in state government should
have to justify its mission and funding levels.  Every position in every
organization should be justified as well.  If a program is not adding value
to the overall mission of state government, then it should be eliminated.
If state officials cannot justify why someone is doing something, then
that position should be eliminated.

In eight years Gov. Vilsack grew state government by 400 employ-
ees. In two years, despite tough economic times and overall downsizing,
Gov. Culver grew state government by nearly 1,700 employees —
literally four times the growth in one-fourth of the time as his
Democratic Party predecessor.

Is that acceptable? No!
Why do we have multiple departments, divisions, bureaus and

offices doing essentially the same thing?  How many bureaucracies do
we need to deal with public safety, economic development and social
services?  How many offices in the Department of Education do
essentially the same thing?  Why are we spending so much money on
administration and so little on ensuring that Iowa’s taxpayers are
getting the bang they should for the bucks they are paying?

In order for government to be responsible and accountable, govern-
ment must be lean, flexible and adaptable.  We have thousands of fellow
Iowans working for the state dedicated to making Iowa the best place
in the country to live.  However, we have far too many state employees
content to protect their positions through bureaucracy-friendly be-
haviors.

Beginning November 3, 2010, the day after the general election,
Iowa’s elected governor should instruct all department heads to review
all controlling legislation, regulations and policies to ensure that the
books are wiped clean of archaic, contradictory or efficiency-inhibiting
rules. Every state employee should look to eliminate administrative
rules that inhibit quality service to all Iowans.

A Vision Of Accountable State Government
In addition to the above measures the following steps should be

undertaken:
• Reorganize state government from its nearly three dozen bureau-

cracies to a dozen or fewer. This would not only save close to $200
million annually, but would also improve the delivery of state services
by creating a synergy of purpose between bureaucracies that currently
share a mission but maintain divisions to preserve ‘turf’ and status.

• Reduce state government spending. Simply by addressing obvious
waste, fraud and abuse we can save taxpayers nearly a billion dollars.
For example, if we get an accurate head count of students on certifi-
cation day we will save between $400-500 million annually.

• Refuse services to illegal immigrants except where there is an
immediate threat to life. This step alone will save Iowa’s taxpayers,
at all levels, more than $750 million annually.

• Institute a four-year flexible spending freeze, thus establishing an
accountable standard for state spending replacing our current revenue
estimating approach. Currently state leaders find out how much we’re
hoping to get and then plan to spend every penny of it they can by law.
That must end!

• Establish monitoring and evaluation procedures to not only ensure
efficient and effective delivery of services but to constantly monitor
the need for government bureaucracies to exist. Some agencies, even
when they’ve done a good job, have run their course and need to be
retired.

Finally, we Iowans know what to expect from our neighbors in our
communities.  We know that we will get help when we need it.  We know
the help will be given without strings or conditions.  We should expect
the same from our neighbors serving us in government.



Creating Efficient, Effective, Accountable Local Government
The best government is that government closest to the people.  In Iowa, local

government is where we should expect the most responsiveness.  Our neighbors
step up to serve us at the local level so we should do all we can to ensure the local
governments have all the resources and tools available to enhance capacities.

The key initiative should be to build community resilience and sustainability.
Resilience is enhanced when local governments have identified all elements of
their population and have determined how to ensure that in times of crisis, the
community can absorb stresses and rebound stronger than ever.  Initiatives such
as locally elected officials’ academies developed and deployed by our regent
universities and supported by appropriate state agencies will give those we trust
to serve a deeper toolkit from which to draw.  We can deploy contemporary
public management models so that we are planning, and then “operationalizing”
those plans, so that local officials, local executives and local professionals will
be able to make more informed decisions about their communities.  We can
advance initiatives that facilitate networking among our local governments so
that officials and agencies can communicate and coordinate mutually supportive
actions.

To build capacity at the local level, the state government needs to develop a
clearing house for best practices.  The role of state government in support of local
government should be to provide physical support, coordinate actions and
provide communication support to ensure that we are connected to each other
in the most positive and supportive way.  Local government should be able to
gain efficiencies if they are helped by their state partners.

Beyond those measures, however, state government must send the following
messages to local government including counties, municipalities and school
districts:

We will no longer pay for your appetites!
I have no problem with 99 counties. I have a problem with the state wasting

money supporting certain aspects of county government like 99 court houses.
Iowa’s 947 cities have a right to exist. But if a city of just over 10,000 residents
wants its own S.W.A.T. (Special Weapons and Tactics) team or a C.S.I. unit bake
sales and raffles should pay for it. The state should not.

When Iowa had nearly 5,000 school districts – you read that correctly – we
had the best public schools in the world. We also had a fraction of the education
bureaucracy we have today despite having a fraction of the “school districts.”

Iowa leads the nation, per capita, in taxpayer financed government. There is
no defense of this excess and it is most egregious at the county, municipal and
school district levels.

Fraud and abuse will no longer be tolerated!
Corruption is rampant within too many of Iowa’s local governments. CIETC

became a statewide fascination but the abuses at CIETC were merely the tip of
the iceberg. Well documented waste, fraud, abuse, misfeasance, malfeasance and
dereliction of duty takes place daily in too many of our counties, municipalities
and school districts.  Conflicts of interest must be identified and acted upon.

Instead of protecting corruption state government must demand accountabil-
ity and reform and where the corruption continues the state must bring the
righteous hammer of government down upon the offenders.

You will be transparent and accountable to taxpayers!
Too often our local governments are controlled by cabals of vested and special

interests that use secrecy, inaccurate, inadequate and incomplete data, and other
dubious tactics to keep the taxpayers, the real owners of government, in the dark.

Instead of punishing these violations of open meetings laws, reporting laws,
etc…state government officials, including some judges, allow these obstructions
to persist. These trends need to be reversed.

Finally, our local governments must become quality centered recognizing that
the mission is set by the customer or taxpayer not by management and the special
and vested interests that too often hold sway over our local bureaucracies.

“...if a city of just over 10,000 residents wants its own S.W.A.T. or a C.S.I.
unit bake sales and raffles should pay for it. The state should not.”



Tax Reform: The Foundation Upon Which
Futur e Growth In Iowa Must Be Built

Like it or not, states compete.  They compete to get more people to come live
within their boundaries so that the states can collect more revenue so that the state
can provide more and better services to its citizens.  Very simple on the surface.

People will move to where they find the best possible bundle of goods and
services supported by the most reasonable taxes and fees to support those
services.  In other words, people move to where they can find the highest quality
of life for the lowest possible price.  Iowa has a relatively low cost of living, a high
quality of living, low crime, a reputable public education system, ingenuity and
a great work ethic.

We ought to be packing them in – both citizens and businesses, but we are not.
Were it not for our state’s explosion in illegal immigration, the state would show
even a greater exodus of population.

As it is we will lose a congressional seat, our rural counties are suffering mass
population attrition and the places where the population is concentrating, our
major counties and cities are collapsing under the weight of rising poverty,
declining schools, high taxes, and rampant crime and drugs.

While most of Iowa’s major problems are concentrated in fewer than a dozen
communities, so is the lion’s share of its declining population.

As a result too many Iowans are taking their wisdom, talent and wealth to
neighboring states.

Why?
Iowa is not offering an attractive bundle for a reasonable price.

Corporate and Property Tax Reform Vital!
The best possible way to stem the bleeding is to make Iowa the most attractive

place in America for businesses.  In order to attract businesses, we must first take
on our immediate neighbors, then work our way out to the rest of the Midwest
and the Plains.  By lowering both corporate and property tax rates we will take
an important first step toward making our state more attractive.

Corporations do not pay taxes.  Investors, employees and customers pay those
taxes. Phasing out Iowa’s corporate taxes will put Iowa at the head of the line for
businesses seeking locations that will provide the greatest opportunity to start,
grow and remain profitable.

How will this work?
In year one, a zero tax option will be made available to corporations. This simply

means they look at their tax bill and get a dollar-for-dollar reduction for every dollar
they put back into their Iowa-based operation until their tax liability is reduced
to zero. By year four, the corporate tax should be totally eliminated.

Eliminating the corporate tax burden is not enough.  Iowa needs to reduce property taxes.  We
want individuals and companies to move to the state, buy property in the state fuel our growth.
To facilitate this growth, the property tax code must be revised.

Restore The Local Option, Reduce The State Sales Tax
The next thing we need to do is repeal the permanent penny tax and restore the local option

tax vote.  If communities want to levy this tax they ought to have the right to do so. Because
of one school district’s corruption and incompetence, however, the entire state has been asked
to embrace a permanent tax hike and that’s just not right.

As a result of significantly reducing waste, fraud and abuse in state spending we can, over four
years, roll back the permanent state sales tax to four percent. This would be a huge draw at a
time when government officials across the nation are taxing citizens at record paces.

We need to implement a fairer, flatter state income tax structure. Even Maine recently reduced
its top income tax rates in order to encourage more job creation.  This will further increase the
incentive for Iowans to stay in the state and new Iowans to locate here.

Finally, we need to phase out state income taxes for teachers over a four-year period. We pay
them with state dollars so the only thing we really do when we tax them is mandate another layer
of bureaucracy at the school district level.

How many Iowans call states like Florida, Arizona and South Dakota home simply because our tax code has
driven them out of the state, or at the very least, forced them to declare residence or corporate headquarters
elsewhere? If Iowa is to grow as a state we must move from a tax code that is hostile to productive, successful,
contributors and replace it with a tax code that rewards excellence, ingenuity, work ethic and productivity!

"The taxpayer - that's someone
who works for the...government
but doesn't have to take the civil

service examination."
sss

"Government's view of the
economy could be summed up in
a few short phrases: If it moves,
tax it. If it keeps moving, regulate

it. And if it stops moving,
subsidize it."

- Ronald Reagan



“Casinos-Prisons-Government Spending” the economic triumvirate upon
which statehouse politicians have wagered our state’s future have failed! It
is time to lay to rest this “Axis of Exploitation”  cease and desist in the
commodification of crisis and adopt an economic empowerment strategy

based in community capitalism, tax reform, business friendly government,
high paying private sector jobs, an Iowa exchange, real support for rural
Iowa and our family farm operations and a “Citizens Stimulus” package!

“The Axis of Exploitation!”

Rural And Urban Economic Empowerment, The Right Way!
Iowa’s suburbs are flourishing while our cities are decaying from the inside out and our rural areas are withering on the vine.  In Iowa we must

develop strategies that will allow communities to link up and work together.
Just as we must compete to attract businesses from outside the state to Iowa, we must learn to work together to bring those businesses and

their employees to our small towns.  We must also work to make our cities more attractive for businesses that need our educated workforces
that live in and around our cities.

The key to economic development is having all the attributes that businesses might need so that Iowa becomes the most logical choice.  What
are those attributes?  We need a friendly tax structure.  We need an educated and willing workforce.  We need a labor situation that will allow
all Iowans the right to work but one that also supports good, high-paying jobs instead of illegal immigrants undercutting wages.

We need a system in place that will allow companies to provide, at reasonable costs, the most comprehensive and market-driven benefit packages
available.  We need to make sure our infrastructure is sound and able to support increased demands in road, rail and air movement of goods.  We
need a communications system that is robust and redundant?  We need the ability to support businesses as they reach out to the rest of the country
and around the world.

How, then, do we make our cities more attractive to high-end businesses?  The first and most critical step is to make our urban schools showcases
of educational excellence.  We must also invest in vocational and technical educational opportunities in our urban school districts. Further, state
government should encourage cities to create enterprise zones and provide incentives to entrepreneurs through the strategic use of tax credits.

Affirm Our  Commitment To Rural Iowa, Agricultur e
As for rural Iowa, it is vital that we bring high-speed internet access to every part of this state. Not so people can download movies and such,

but because it will be a powerful economic asset to our state and our smaller communities.
Iowa must also maintain its commitment to a strong, viable agriculture based economy leveling the playing field so family farm operations

and cooperatives can compete with the giant agri-businesses that often use political tactics and unethical business practices, like employing illegal
immigrants, to create unfair advantages.

State government must transform its agencies from those that over regulate and undermine economic growth to those that nurture responsible,
constructive expansion that contributes to the consumer marketplace.

A friend of mine had two businesses in two separate suburbs. Both had comparable fire code violations. In one community the inspector behaved as if his job was to shut down the business.
The other inspector helped my friend correct the problems, both making the business safer for customers and getting it back on the road to making profit and contributing to society.

I believe government should behave as the latter inspector not the former. Do its job to protect consumers, yes, but in a way that facilitates business not shuts it down or impedes profit.
State government must get out of the investing business but use tax credits, technical assistance, reduced regulatory burdens and educational forums to nurture rural and urban economic growth.

Community Capitalism, Citizen Stimulus
Iowa should become a leader in the community capitalism movement encouraging the growth of credit unions and community banks, cooperatives, community based LLCs, and other collectively

owned capitalistic ventures. To this end the state should facilitate the creation of an Iowa Exchange so that a great idea in one part of the state can be married to a private investor and investors
in another part.

Finally we must move from casinos, prisons and government stimulus to high-paying jobs, good schools and citizen stimulus as driving engines of state growth. What is citizen stimulus?
When the government tries to create businesses by first taking taxes from the population and then investing it in “good ideas” like bringing pro hockey to town or opening an inner-city grocery

store, the outcome is often failure defended by bureaucratic reasonings.
When citizens are allowed to keep their money, then haircuts, groceries, movie rentals, or even savings translated into house and car loans, actually do stimulate the economy of a town or city.

Therefore, our citizen stimulus package entails letting citizens keep their money by reducing the tax burden after reducing waste, fraud and abuse in government.



Education Reform & Accountability: The Centerpiece
Iowa’s state quarter features a schoolhouse. Iowa’s educational standing in the world is legendary. To understand the need for education reform and

accountability in Iowa we must understand the history, evolution and mystique of  “Iowa Education.”
Iowa’s public and private education system evolved as a gift to our children. An agrarian state, the eldest son was most often named heir to the

land and life time of labor.
To our other children, we gifted the best education we could provide them at the elementary, secondary and post secondary levels. For

this reason we created not only our free public k-12 systems, but we created and invested in the most extensive network of private colleges,
per capita, in the world. All Iowa’s children might not receive land at their parents’ passing. They would receive an inheritance of substance
- an Iowa education. Most of Iowa’s districts have upheld that standard. A few very large districts, however, where corruption and
incompetence flourish, have diminished significantly the quality of education in Iowa.

Unfortunately these districts, particularly the Des Moines District, have been protected by a State Department of Education more
interested in closing effective districts like the Russell Iowa School District than addressing the blatant fraud, waste, abuse, misfeasance,
malfeasance and dereliction of duty in the larger, powerful districts.

The good news is our education system is a lot like the New York Yankees, Boston Celtics or Dallas Cowboys pro sports teams when
they were really bad. Great foundations, fixable situations, championship potential. Better players and tough love are the keys.

The keys to reforming Iowa’s education system:
• The first step of the next Governor must be to fire the current director of the Iowa Department of Education and clean house at the division

and bureau level. Now, some of these individuals might be retained but only if their ability to service the new mission – educating children - exists.
• Mandate accurate data reporting. For too long the State Department of Education has not only protected outright lying about data from enrollment

to graduation numbers, but they have encouraged it.
• Take on the corrupt leadership of the ISEA (Iowa State Education Association). Long ago this cornerstone of Iowa education abandoned any illusion of

caring about kids and teachers. The main goal of its leadership has become to secure high levels of compensation while advancing personal
agendas and political ambitions. The next administration must have a showdown with them.

• Opt out of No Child Left Behind.
• Repeal the Model Core Curriculum and restore true local control to Iowa education.
• Dramatically reduce the number of education bureaucrats by 5,000 – 10,000 redirecting the $500 to $750 million or more in annual

savings to improved teacher compensation, reduced classroom sizes and vital services such as building level parent involvement coordinators
and enhanced vocational and technical education for those students that not only are not going to go to college but under the current system
are unlikely to complete high school.

• Creation of an Iowa Education Commonwealth. This would be a three-tiered structure. The State Department of Education would
cease any policy role and simply focus on accountability to the expenditure and the result. The second tier would be the restoration of
AEAs as education cooperatives providing technical support and administrative support to local educational units. Iowa does not need
nearly 400 education bureaucracies when we could get by with less than two dozen. Finally, at the local level, communities would be given
the option to consolidate, maintain their current status, or emancipate their schools and return them to their local communities. So what
if Iowa goes back to 5,000 school districts if we only have a couple of dozen bureaucracies performing the administrative tasks?

• Transfer budget authority to the building level rather than the bureaucratic level. Currently money in Iowa follows our students,
in theory, which is why if a kid goes to Waukee instead of West Des Moines, Waukee gets the money. That’s where it stops. If we actually
sent state and local tax dollars to the building level instead of the central administration, without increasing education spending one cent,
we could raise average teacher compensation in Iowa to $80-90,000. We could afford a second adult in the class, more librarians, more music
and art teachers, more guidance counselors, and more school nurses – like we used to. Instead we have big districts like Des Moines that
spend on paper  57% on instruction, but in reality only 20 to 30 cents out of every dollar reaches the classroom, if that.

• True innovation. Paying teachers $80,000 – 90,000 will upgrade the caliber of  teachers in the classroom, which is a must. As an aggregate,
teachers are amongst the lowest-achieving college graduates in
America. With real compensation we would be able to compete
for the students that currently become accountants, engineers,
doctors and lawyers.

• True innovation would revolutionize our schools. Not
only should we let the money follow the student, but if a person
is licensed to teach in Iowa they would be able to teach. Imagine
what would happen if we allowed education collaboratives to
open schools of fine arts and business academies and advanced
science academies because the thousands of dollars of state and
local  funding could now go to those places where a parent
wanted the child to attend school. True competition fueling
excellence and innovation at the highest levels. True, it would
destroy the ISEA, but I can live with that. I’m sure the teachers
making two to three times as much could live with it also as they
cease to be the shoulders upon which ISEA union bosses stand;
becoming true professionals, compensated accordingly.

Iowa’s public and private education
system evolved as a gift to our children.

An agrarian state, the eldest son was
most often named heir to the land and life
time of labor.

To our other children, we gifted the
best education we could provide them...All
Iowa’s children might not receive land at
their parents’ passing.

They would receive an inheritance of
substance - an Iowa education.

sss

While Iowa’s quarter boasts a one room
school house academic excellence has been
bartered for big bonding, big spending,
school construction and the plunder of
our children’s futures.



Promoting A Healthy Iowa
The current debate concerning health care reform in America resonates with all Iowans.  We can take control of health

care costs if we create an environment in the state where being healthy is the rule instead of the exception.  Again, our state
leaders need to lead by example.  Fit leaders will likely be able to inspire a fit Iowa.

I know from personal experience the power of example.
I was a mess (that’s me). My blood sugar was approaching the point where the doctor might have to put me on insulin.

I carried a bottle of aspirin with me for fear of having a heart attack. On more than one occasion the hospital didn’t want
to release me because of my elevated blood pressure. I even heard the words “it’s a miracle you didn’t have a stroke.”

I could afford to pay for the medications I was on for my diabetes, my high blood pressure, my high cholesterol, to help
me sleep but at some point it just didn’t make any sense. I had four of the five factors that lead to a catastrophic condition
and if I didn’t get in shape I was a heart attack or stroke waiting to happen.

Since this picture was taken during March Madness this year I have not only lost several waist sizes going from a 44
to a 34 I am completely off my diabetes, high blood pressure, high cholesterol and sleep medications.

As I improved my health, others around me started improving theirs, too, inspired by my example.

Healthy Lifestyle Is The Answer
We can do more to reduce health care costs in the state if we reward healthy lifestyles and help those who have bad health

habits to get on the right track.  We have influence on what health insurance plans are offered in the state, so we should
ask our vendors to incentivize healthy lifestyles through reduced rates, lower co-pays or lower deductibles and reward
those that do this with tax credits.

Business enterprises should be rewarded for allowing employees to participate in regular physical activities and by
providing healthy eating options on site, and if they reach out we should send them fitness and nutrition experts to help
educate their workforce on how to be healthier. This would not only help their workers live longer, higher-quality lives
but it would improve productivity and profit.

For those individuals that struggle with health issues, existing state-financed support systems should be utilized to
diminish stigmas and support healthier habits.

Good News, We Don’t Need A New Bureaucracy
The good news, however, is that we don’t have to create a new bureaucracy to launch a massive health initiative. We

simply need to use what we have already paid for.
The state not only has a department of health that should be coordinating county health departments in advancing healthy

lifestyles and true nutrition and fitness efforts, but it should also be utilizing the state-financed 99-county system already in place.
One of the things I discovered in holding major statewide health hearings was that the taxpayers are spending tens of millions on a health apparatus that is sitting

in a corner collecting dust, much like the average Iowan’s total ab-rocking gym collection.
We must also deploy one of our most powerful instruments for nurturing healthy habits, our education system.  This is perhaps where the state has

failed most on this issue. For example, Dr. Ed Thomas is one of the world’s leading fitness experts yet he was buried within the department of education
instead of loosed upon school districts across this state to fight childhood obesity.

Our school meal programs should provide healthy food for our students.  Vending machines should be eliminated if they are going
to be full of junk food and sugar-saturated drinks.  Just because students want something doesn’t mean they need what they want.
We have a responsibility to take care of our children while they are on school grounds.  That attentiveness should extend to what
they put in their bodies while on campus.

We also have taxpayer-financed nutrition specialists throughout our education system.  Let them do their jobs, and if they
are not doing their job, then we need to find people who will support bringing a healthier environment to our students.

Fighting Childhood Obesity Must Be A Top Priority
Along with healthy diets should come regular physical activity.  The focus of our physical education program should

not be on meeting some curricular outcome so much as on teaching life-long physical activity skills.  Students should be
exposed to sports and activities that will support healthy living long after graduation from our high schools.  If we can
bring healthy living into our schools, we will be able to bring healthy living to our communities.

State government must also learn how to work with existing organizations and community groups promoting health.
Again, the taxpayers are already financing it but the return on our investment is minimal.

We must simply move from an illness maintenance model, where we discuss how to get more money to the big drug
companies and hospital administrators, to a truly healthy campaign.

We do need to enter the 21st Century when it comes to the importance of promoting good mental and emotional health.
We also need to look at innovative strategies like Health Savings Accounts.



Protect Local Control, Private Property Rights,
Personal Freedoms And Personal Accountability

The principle of local control has been essential in growing Iowa. It has fostered innovation that would have never existed had the state been able to simply mandate uniformity.
Local control has also prevented the ability to

concentrate efforts that could then be easily corrupted
by a central authority. Part of the reason Iowans have
been able to maintain clean and accessible government,
when compared to other states, is our system of local
control that has served as a bulwark against state
imposition.

Protect Private Property
The protection of private property rights is funda-

mental to our economic system.  It is, after all, the
ability to obtain and hold private property that allows
private owners, not the state, to control the means of
production that support economic well-being.

As is often the case, local governments want, and
often need, to expand revenue bases by broadening or
enriching property values.  A local jurisdiction, through
its zoning and coding, can incentivize development on
lands that are otherwise less productive.

Citizen-voters at the local level make their prefer-
ences known to locally elected officials, and those
officials act on those preferences.  If citizens see the
need for development, then local government should
do all they can to meet these needs.  However, if local
governments injudiciously administer annexation, pu-
nitive zoning or eminent domain just to fill local
coffers, those local officials will have to answer to more
than the citizens of their community.

There is no more sacred right in America than the
right of an individual to own property.  Our nation and
our Constitution were formed on the premise that this right would be protected from all assaults.  When times are bad or the revenue coffers are bare state and local governments must be extremely
cautious in finding alternative revenue streams.

Defend Personal Liberties & Personal Accountability
Brace 21st Century governance with protection of personal liberties and protection of personal

accountability and personal consequences.
On a very hot day in September of 1787, the miracle in Philadelphia was complete.  Our Founding Fathers

completed their assigned task by constructing a Constitution that has served as the foundation of all
government and governance for this nation.  The power of the people is protected, but as the saying goes,
“to whom much is given, so then from them is much expected.”

The Constitution represents a covenant—a solemn agreement—between each and every one of us.  The
covenant implies a symbiotic relationship between fellow citizens, not a parasitic one in which one
individual or group must take care of another individual or group.  Thus, each individual must be accountable
for the consequences of his or her actions.  If those actions impose unnecessary costs on society, then those
costs must be borne by the individual and not passed on to the society as a whole.

Understanding the Constitution means understanding the power states have, and their responsibility to
protect personal freedoms like the right to be armed—and not to hunt but to be able to protect one’s family
and property.

Unfortunately, politicians learned in the age of mass media that relieving persons of their personal
accountability secured votes. The welfare state has profited from excusing, and even rewarding, poor
behavior. Instead of consequences, the state has encouraged industries to arise explaining everything from
criminal behavior to fathers abandoning their children.

For this reason, leadership in our state must be clear. We will protect your liberties whether it is the right
to be armed or the right to eat a Big Mac. We will also protect your right to consequences whether it is
punishing you for being a driver that kills another because you were reckless–no family favors allowed—
or a father that will not pay for the children he’s sired.

As a state we must restore and protect the principles of
local control, we must protect private property rights, we
must protect and defend personal liberties, like the right to
be armed, but we must also protect the right of our citizens
to experience consequences earned for poor choices.

The chart above puts into perspective the high cost
taxpayers pay for the failure of our citizens to do the most
basic things - care for their own children, feed and provide
for their families, raise their children to be responsible,
honest and productive citizens.

In Iowa we must reject the nanny, welfare state and
instead demand, and expect, personal accountability.



Public Safety And A Drug Interdiction Strategy
We must keep Iowa’s communities safe from both external threats and internal collapse. No vehicle brings a greater

threat to destabilize our state than the drug trade.
Iowa has become a hub of national drug activity as an intersection of America and we have a domestic drug enterprise

that is destabilizing our state and communities from within.
While Iowa remains safer than many places in our nation, there is no area where the disconnect of bureaucracies is

more pronounced. As a result we are much less safe in Iowa than we were a decade ago, and the rise of methamphetamine,
economic downturns, etc. have made matters worse. In addition to drugs, we must focus on those areas of public safety
that have not always been on the radar but must be placed there, such as domestic violence and elder abuse.

A Drug Interdiction Strategy
Iowa must develop an aggressive drug prevention, interdiction and treatment strategy before the impact of our

flourishing drug culture alters the character of our state permanently.
While Iowa may or may not be the “Meth Capitol of North America,” it is unquestionably a hub of drug activity.

Located at the intersection of America, this “Capitol” status has spawned localized networks that threaten the stability
of communities. In addition, the growth in both immigrating and migrating populations has created unique challenges.
A good five years before the state figured out heroin had returned with force to this state, I published a report on its
rise in places like Davenport. Long before the state acknowledged increased drug trafficking and growing rival factions
in places like Iowa City and Cedar Rapids, we tracked, monitored and reported on the return of cocaine to those
communities. So when the state announced these things years later, I sat back amazed at our leadership being so out-
of-touch.

While all crimes have increased slightly, incarceration for drug-related crime has exploded. At one point all non-drug
crimes had seen a growth in incarceration by 13% while drug-related crimes saw an increase of 200%. And at 130% of
capacity we will be ordered to build more jails and prisons. In short, a 5,000 inmate increase triggers either a multi-billion-
dollar jail and prison expansion in Iowa or bizarre remedies like early release of violent felons.

For this reason Iowa needs a comprehensive public safety and drug interdiction strategy that looks at everything from
enhanced treatment and prevention to more sophisticated and coordinated law enforcement efforts to a possible end
on the prohibition of pot.

With drug profits on the rise and criminal gangs gaining potency in our state and cities, particularly those with ties
to drug cartels based out of Mexico, we may have to pick our poison. Would the legalization of marijuana, for example,
deal a devastating blow to organized crime and growing crime factions, divert a lot of the southern drug trade from Mexico
away from our state, create a legal alternative to more destructive drugs like crack and meth that also nurture other criminal
activities, and free up tens to hundreds of millions in state resources to be used more effectively in general and in fighting
the growing menace of an addicted population? Or in fact is marijuana a “gateway” drug that inevitably leads to increased
use of the harder drugs?

The time is coming when leadership will be required to ask questions like this. That’s why the next administration
must study this issue seriously and do what’s best for Iowa and Iowans, be it tougher pot laws or ending pot prohibition.

We also need to look at how we can more aggressively punish the traffickers of drugs while we look at alternatives
to prison for drug users, like treatment and more accessible detox facilities. Our county-run mental health system is
truly overburdened, but no one argues it is driven by substance abuse, particularly meth driven.

Get Serious About Meth
While I support treatment, not prison, for addicts, I also support locking up anyone dealing meth for a long, long

time.  Life sentences for those who sell meth to minors, the needle for those who sell meth to children under 14 years
old – the electric chair is barbaric — and treatment for addicts.

As for our prisons, they have become finishing schools and universities for criminals. Instead of making society safer,
our current system just builds better, more efficient, more effective criminals. We must change this.

Bring Back The Beat Cop
Finally, the one area where I do support increased funding is community policing. I do not want to fund storm troopers

but I do want to put an additional $100 to $200 million into funding the type of city cops who walk beats, help out
the elderly, coach athletic leagues and take personally what happens on their blocks. The kind of cop  kids look up
to. The kind of cop kids want on a  baseball card or poster.

I also want to provide some of those funds for small-town cops and deputies. Again, the kind that help you change
your tire and get to know all the people in the community on a first name basis. The kind that uses wisdom and judgment
to protect his or her community. The kind kids say “I want to be them when I grow up!”

As governor, there isn't a lot I can do beyond that to crack down on crime. Law enforcement is really a local issue. It's the cops' job to tighten down on criminals.
- Gov. Jesse Ventura, Minnesota



Immigration Reform: Time To Do What’s Right!
Let’s get this out of the way. Opposing illegal immigration is not racist. It is responsible.

Illegal immigration is hurting our state in four ways:
• Illegal immigrants are costing Iowa’s taxpayers at all levels of government between $750 million and $1 billion dollars. While it may be perceived as compassion in action to embrace illegal

immigrants the destabilization of our schools, city and county governments and the drain on our state coffers hurts our children and our state. That isn’t compassion in action it’s misguided.
• Illegal immigrants, hired by the big agri-businesses, construction companies and service industry businesses are destroying our wage base. Make no mistake about it. Democratic Party bosses

won’t speak out because they like the potential votes and the numbers counted toward their census goals. Republican Party bosses won’t speak out because the companies lining their pockets
from the union busting slave labor are owned by big time G.O.P. contributors. Meanwhile working Iowans suffer.

• Illegal immigration has attracted an element that is undermining the character of many of our communities. While a majority of illegal immigrants just want a better life there are those that
have come here seeking to exploit a very vulnerable population or to open new markets of a criminal nature.

• When six men live in a small apartment so they can send the money they earn home to their wives and children those men to me are heroes. I respect them a lot more than the scum that
make babies here and abandon them for the state to care for. But when those men work on highway projects or on government financed jobs or allow union busting and livable wages to be gutted
so the pockets of the greedy can be lined that’s no good. Every Friday Western Union carries hundreds of thousands to millions out of our state to other locations throughout America and outside
our country. The theoretical stimulus isn’t building Des Moines, and Waterloo, and Davenport and rural Iowa. It’s building someone else’s community hundreds or thousands of miles away. That’s
not right!

So what do we do about illegal immigration in Iowa?
• We follow the law. Our schools, social service agencies and other government programs require proper identification to enroll. The state has ignored the requirement; in fact the Culver

administration has actually said it violates rights to ask for such things. That’s nonsense. So step one is providing services only to those that can prove their identities. The exception would be
where there is an immediate threat to life. Otherwise government services to illegal immigrants would be denied.

• Iowa needs a law patterned after the Arizona Legal Worker Act. This is a very progressive piece of state immigration legislation and should be the building block for Iowa’s reforms on this
issue.

• Follow the Arizona Senate’s lead in making being an illegal immigrant in Iowa illegal. The Arizona House rejected it but it was good legislation and the next administration should pattern
Iowa legislation after it.

• Provide one way transportation and a small stipend to any illegal that wishes to relocate out of our state with the understanding if they return, illegally, we will bring the righteous hammer
of government down upon them.

Again, this is not about being racist, it is about preserving our state and not suffering the fate of a California bankrupted by the flood of illegal immigrants into it.

While states like Minnesota have actually studied the impact of illegal immigration and are taking it seriously, statehouse leaders in Iowa have completely failed on this front!



A Legacy Of Leadership

“I’ve never liked anyone telling me what I could or could not do, and I
decided to back that up with performance, not publicity, but performance.”

- Reginald F. Lewis

Iowa is at a crossroads and Iowans are tired of petty and partisan politics. The more we hurt as Iowans individually
and collectively the more we recognize the need for true leadership and accountable governance.

As we approach a new and challenging decade, the loss of Congressional representation, shifts in Iowa population
from rural to urban communities, declining academic achievement, rising unemployment and crime figures, stagnant
economic growth and record state deficits the answer isn’t bigger, more expensive, less accountable government. We
cannot spend our way out of this.

Courageous Leadership
For that reason the first place we must begin is with leadership that has the courage to do what must be done.
I am a child of labor. I understand it. But we cannot have effective governance in this state as long as corrupt union

bosses, especially at the ISEA, intimidate and bully Democrats and Republicans alike. The next administration must have
the courage to take on this beast and cage it.

At the same time special interests and the powerful and vested interests that profit from bad public policies, such as
the turning of a blind eye to illegal immigration, must be confronted. Corporate greed has wounded our state. We need
leadership that isn’t beholden to these interests but an administration that will fight for working Iowans.

How does a man who is a skilled laborer used to making a livable wage compete against someone making $7 an hour
under the table? He doesn’t. He gets a job as a security guard and loses his home.

So while I support our current Right to Work laws when government money is paying for the job to be done, we
absolutely should have a union wage scale in force. Government stimulus is not meant for  lining the pockets of the rich
and powerful employing UNION BUSTING slave labor. It should be getting that money into the hands of working men
and women so they can make a PTA meeting or coach their children in little league sports instead of taking a second
job to make ends meet.

Engaged Leadership
Second, we must have leadership that is engaged. We don’t need another chair of the ‘National Association of Absent

Elected Officials.’ We need leadership that talks to Iowans. That shows up at neighborhood meetings, and school board
meetings, and commission meetings. Leadership that isn’t afraid to go on live radio and answer the people’s questions.
Leadership that will show up at a supermarket or a senior center and listen to the people paying the state’s bills.

Iowa needs a governor that will go into a state office and ask employees what they need to improve the job, a governor
that understands he or she is not the state’s chief legislative officer or a well-placed lobbyist for the construction cabal
that runs much of this state, but is, in fact, the chief executive officer who is supposed to bring in a balanced budget and
restore fiscal integrity and accountability to state government.

On of the game changers in the Des Moines School District was the survey we did asking staff what our priorities,
as a board should be. We are a much better District because the front line of our efforts was asked “how do we get better?”

Healing Leadership
Third, Iowa needs leadership that will either heal or close the divide that totally dominates Iowa’s politics. I am proudly pro-life. I believe marriage is between a man and a woman. I believe

in the merciful application of the death penalty. But as an Iowan I do not want to see these issues be the only issues that exist both in the media and in the political arena, thus defining every other
governance concern. For that reason I believe we need to let democracy decide.

I am a Democrat but one that stands distant from much of my party’s platform. Iowa is overwhelmingly a Democratic state, an Obama state. But let’s let Democracy decide these three issues
by placing them on the ballot. If Iowan’s vote my way we move on. If Iowans vote the way I don’t want them to, we move on. And in moving on we focus on the myriad issues such as jobs, growing
the economy and fixing our education system that is of vital importance to our state.

Sustaining Leadership
Finally, the legacy of the next administration must be a legacy of leadership. Too often our Governors have been crippled because they went hat-in-hand to the legislature looking for a giant

appropriation even as they eyed the revenue estimating conference to see what they would get to spend.
The next administration should reject that type of strategy and instead build a legacy by reforming and reducing state government, cultivating a new generation of competent, accountable public

servants. The next administration should leave in place citizen servants that place the needs of the taxpayers and citizens above the greed, aspirations or lethargy of base career bureaucrats satisfied
with a steady paycheck and good benefits.

So the example must begin at the top with a leader who truly believes in smaller, efficient, effective and accountable government. A leader who truly believes “that government is best that governs
least.” A leadership that truly believes this is the people’s government.

Iowans should expect nothing less and should settle for nothing less.

Top: Even though I ran against Hon. Jack Hatch for the legislature years
ago I knew if we were going to get results on state education reform past
conflicts had to be trumped by what was best for our kids. He was
awesome to work with! Bottom: Our statewide education and health
hearings/initiatives attracted the attention of the White House. Here I
am pictured with Tommy Thompson, former U.S. Secretary of HHS.



By Jonathan Narcisse
“An Iowa Worth Fighting For: A Ten Step

Vision for 21st Century Governance” is an effort
designed to refocus our statewide debate. I love
living in Iowa. This is a great state. It is a great place
to raise kids. I have good neighbors. I can walk the
streets day or night. I don’t worry about my kids
getting hit by a stray bullet or getting snatched
when they play outside with the neighbor’s kids. I
love going to Shakespeare at the Simon Estes ampi-
theater and eating sticky buns and smoked turkey
legs at the State Fair. I especially enjoyed the
healthy, yet refreshing apple slush fellow Des
Moines School Board member Connie Boesen gave
me the other day from her Applishus stand.

I used to live in Washington, D.C. I worked with
the House D.C. committee and conducted the
economic analysis for the proposed creation of the
“State of New Columbia” at the height of the D.C.
statehood movement. I had the opportunity to
study all 50 states in detail from job opportunities
to quality of life and safety concerns.

Iowa is where I wanted to live and raise a family.
I love this state. Our Iowa values, work ethic,
ingenuity and legacy of excellence set us apart.
This is a state worth fighting for.

The goodness of our people, however, has not
always translated into the goodness of our govern-
ment. Iowa’s politicians, for the most part are
accessible, friendly and engaging. Most of our state,
legislative, county, city and school district officials
are available to us. We can get their home contact
information off the internet or from the County
Auditor.

That’s not true everywhere.
Unfortunately the trusting nature of Iowans has

at times resulted in government with less integrity.
The civility we were raised with as Iowans has made
us unwilling to call to task incompetence in gov-
ernment. And often the people running the shop
are really nice so we excuse the waste, the fraud, the
abuse. From time to time an Archie Brooks goes to

An Iowa Worth Fighting For!
jail but for the most part the misfeasance, malfea-
sance, dereliction of duty and incompetence get a
pass.

I am on the “Deace Roundtable on WHO 1040
AM” every Friday from 6:00 p.m. to 7:00 p.m. A
while ago we were asked what we thought about the
field of gubernatorial candidates. The question
started me thinking. The field, from the incumbent
to the challengers, is really weak, partisan and
unconcerned with the major issues facing our state.

This is not a partisan comment. Gov. Vilsack
was an effective Chief of this state. His record is so
much stronger and responsible than that of the
Culver administration. For example Gov. Vilsack
grew state government by 400 employees over an
eight year period. Gov. Culver has grew state
government by nearly 1,700 employees over two
years and when the expansion became too weighty
he ordered across the board cuts instead of rolling
back the excess. That isn’t a partisan observation
- they are both Democrats.

Following that broadcast I sat down and started
working on an agenda I believe addresses the real
issues Iowans care about. But naming problems
didn’t interest me. Iowans deserve a meaningful
discussion of their issues and solutions.

In this plan I attempt to offer affordable, effec-
tive, accountable and achievable solutions.

Now as a data person I had to resist the tempta-
tion to create a wonkish document. I wanted a tone
that would engage working Iowans in a relevant
discussion not a boring one. I hope that was
accomplished in these pages.

I also realized that simply producing a document
like this would not be adequate. For that reason I
am hosting town hall meetings in all 99 Iowa
counties. In that way the ideas and solutions
presented can be made available to all Iowans but
can also be strengthened by those ideas I have not
considered, and thus, improved.

A Legacy Of Impact
A decade ago I launched an examination of

Iowa’s 99 counties and the key issues impacting our
state.

Back then my motivation was a bit different. As
I prepared to board a plane to Washington, D.C.
where I was to receive an award from the Washing-
ton Times Foundation my wife informed me we
were getting a baby. The birth mom was arriving in
Omaha from Louisiana later that day. The baby was
due within the week.

Becoming a father changed my life’s ambition.
I had to make a difference for her.

My father taught me the most important job a
man has is to prepare his children to live and thrive
in a world without him. Usually he taught that
lesson with the tact of the marine and Korean War
Vet he was. To him I owe my gentle nature and work
ethic.

To him I also owe giving my daughters the same.
The result of my efforts was a landmark 3,500

page study that changed this state. As part of the
effort every city, every school district, every
hospital, every local chamber of commerce, was
contacted.

It was a massive undertaking that unearthed
issues and concerns that still resonate to this day.
For example we surveyed the 20 largest employers
in each county. The findings inspired changes in
public and corporate policies in many communi-
ties. The same thing happened in areas like justice
and culture. One of the things I’m most proud of
is we were able to share local best practices with a
state famous for both its local control and local
isolation.

Following the 99 county effort statewide educa-
tion hearings were held. To date they remain
unprecedented examinations of two of Iowa’s vital
concerns. The series of one, two and three day
hearings not only laid the foundation for legislative
and systemic reforms but they gained national
media attention. Even the White House and Sec-
retary of Education Rodney Paige sought a collabo-
ration with us.

Again, our findings altered the landscape in
Iowa. In some instances local efforts emerged. For
example in Davenport a meeting was called at
Third Missionary Baptist attracting more than
five dozen parents. The meeting, a direct outcome
of our hearings there, was pivotal in changing the
academic fate of that community. Former House
education chair, Representative Betty Grundberg
called in on the Jan Mickelson Show and stated our
efforts resulted in more education reforms than
any other group’s efforts since she joined the
legislature. Our findings transcended race, culture,
ideology and party. Legislator Jack Hatch, U.S.
Sen. Harkin’s former State Director was our chief
advocate on the Democratic side. Legislator Chuck
Larson, Jr., at the time chair of the Republican
Party of Iowa was our chief advocate to the G.O.P.
Our eight point education accountability platform
became the education platform of the Iowa/Ne-
braska NAACP. Our eight point education ac-
countability platform also was endorsed in its
entirety by the Rural Legislative Caucus and was
their entire education plank in their “Grow Iowa,
Not Government” reform platform.

From education we moved to health. Again our
one, two and three day hearings throughout Iowa
remain unprecedented. They not only laid the
foundation for legislative and systemic reforms but
they gained national media attention. Again, the
White House and Secretary of Health and Human
Services Tommy Thompson sought a collabora-
tion with us.

The findings, again, altered the landscape in
Iowa. In some instances local efforts emerged. For
example in Cedar Rapids, Waterloo and Burlington
community and church groups formed collabora-
tions resulting in healthy eating and fitness move-
ments. In other instances county and state health
policies and practices emerged. For example our

hearing exposed the failure of many counties and
the state to adequately track and document Hepa-
titis C. The result was significant policy and prac-
tice reforms throughout Iowa and at the state
department of Education.

A Life Altering Moment
Then, on a rather extraordinary day in July of

2003 my world came crashing in. We had just
completed the health hearings at the University of
Iowa - our most powerful to date. The collabora-
tion with both the Johnson County Health Depart-
ment and the University of Iowa had produced
remarkable findings. The exhilaration I felt as I
prepared to leave campus quickly turned to devas-
tation. I answered my cell phone in the parking
facility on campus - my wife no longer wanted to
be married.

Shortly thereafter I found my father dead, my
home was robbed, and, a few traumatic events later,
I totally lost my way.

Unlike most people in this state the end of my
marriage was featured on page two of the Register’s
main section in a piece written by the late Rob
Borsellino. It exposed my pain, my failures, my
sins before a curious state and set me on a course
towards the abyss.

I do not drink, do drugs, and my gambling
addiction was conquered years ago. But as with so
many, my wee hour anguish and gnawing loneliness
demanded medicating.

Some self-prescribe liquor, others receive meth
dispensed by a street pharmacist or their friendly
neighborhood casino. I started with over the counter
latenight chats, progressed to the vicodin of
adultfriendfinder and swingvillage, and eventually
developed an addiction to the daily sexual mor-
phine easily scored in the hours when the body of
faith, communal prayer, counseling and spiritual
healing sleep.

At My Lowest Point
At my lowest point I became painfully aware

that the faithful in my midst were willing to
legislate my virtue, tax my vice, accept my tithe
but would not tend my broken heart or set at liberty
my spiritual bruises.

I’m a good guy. It took a while for me to realize
that again. I’ve had some tough breaks, almost all
due to my many dumb mistakes. Being raised with
Iowa values and Christian morals I found my out-
of-control promiscuity rivaled only by my moun-
tainous guilt and shame. At times I tried to talk to
friends, but they were not, especially the pious
ones, interested in hearing my confessions. At best
they offered rapid formulaic prayers. Beyond that
they simply were uninterested in aiding my deliv-
erance from spiritual captivity.

While Jesus was a physician to the soulsick they
were not willing to even be an orderly.

I plunged deeper into the abyss.



An Iowa Worth Fighting For!
I live less than two blocks from the Drake

University Campus in Des Moines. Alcohol and
dope are easy to find as are attractive twenty-
somethings eager to barter sexual favors for a kind
word and safe companionship; no other payment
required.

A dozen churches are also easy to find.
Don’t get me wrong. I find Iowa’s community

of faith charitable, friendly and social, creative and
artistic. I find it powerfully redemptive, caring,
compassionate, nurturing and, of course, healing!

But not at 12:40 a.m.
Not being a drinker or a drug addict I don’t know

if those unique brands of misery love company. As
a gambler I preferred Blackjack solitude and poker
victims. My indiscriminate sex, however, was
predicated on at least one, at times, multiple
companions.

An std scare and the insertion of the larger
female swap where the smaller male swap is sup-
posed to go altered my reckless behavior. Of course
then I turned to food because at 12:40 a.m. the
Drake MacDonald’s would sell me a Big Mac value
meal and two apple pies for a dollar even though
nearby churches – their restorations, caring, com-
passion, nurturing, and healings - slumbered peace-
fully.

Ironically my eating turned out to be as deadly
an addiction. I swelled to near 280 lbs and eventu-
ally became uninsurable. At 12:40 a.m. I literally
heard “your blood pressure is too high to let you
leave” from more than one area hospital. Sex, my
allegorical pain medication was replaced by mul-
tiple literal prescriptions for diabetes, high blood
pressure, high cholesterol and insomnia.

Eventually I got it - I required a spiritual balm not
a secular cure. No man made remedy could do what
getting Christ back in my life would do. As I
stumbled upon the path, by a fool’s chance, my
self-destructiveness was replaced by physical,
emotional, and spiritual healing.

At 12:40 a.m. I still experience the loneliness,
still contemplate the temptations, but my renewed
faith has made me stronger and I now understand
I am not alone. The single greatest factor in my
personal and financial collapse following the end
of my marriage was my pride - my giant ego. I
learned strong trees don’t bend they break. I hit
rock bottom.

Fortunately, unlike Humpty Dumpty, Christ
was able to put me back together and now I take it
one day, sometimes one hour at a time.

Return To Public Life
It was close to midnight in July of 2007. Former

Des Moines School Board member Jon Neiderbach
called me and said Phil Roeder, the man I endorsed
against him, was getting off the Des Moines School
Board. He said I had to run. It was late at night and
I said, “okay.”

The truth is had he called me at a decent hour I
probably would have said no and I think Jon

understood that. So with a message rooted in truth
and accountability, about $750 and Jon’s credit
card we took on the most powerful, entrenched,
protected and corrupt division of local govern-
ment in Iowa’s history. In many ways it made me
think about the Rocky movie where Apollo Creed
trains Rocky to take on Mr. T.

In 2007 I was elected to the Des Moines School
Board. The challenges were great but I had no doubt
we would make a difference. And, despite nearly
two years of getting vilified in the media, including
a major character assassination piece in The Reg-
ister, more than two dozen reforms were secured by
our efforts.

We got results!
On July 3, 2009, I announced I would not seek

re-election to the Des Moines School Board on
MacsWorldLive.com for one reason. J. Michael
McKoy had a list from September 10, 2007, of the
things I said I would accomplish during my time on
the board. Every one of the items was checked off
on July 3rd.

We routed the playground bully.
Yes, we increased awareness of issues like the

dropout rates.
Yes, we got the media to finally care and tell the

people (some of) the truth.
But we also achieved real systemic changes like

the creation of a meaningful Code of Conduct, an
end to social promotion, making safety and secu-
rity a priority, and getting rid of a project manager
that was draining millions from our school coffers
with little to show in return.

Prior to getting elected to the Des Moines
School Board I realized education in this state could
not be fixed at the local level. The Des Moines
School District’s failures had to be addressed be-
cause of the impact the failure of a district this size
has on swelling the ranks of our prisons, our social
service rolls, our families in crisis, etc…

In a June 3, 2008, article The Des Moines
Register cited a major study that indicated the
dropouts in 2006 will cost this state $2 billion, a
lion’s share of that due to the failures of the Des
Moines School District.

Still, getting this district back on the right path
could only go so far. To really improve education
in Iowa requires taking on a corrupt statewide
education cabal headed by the Iowa State Education
Association (ISEA).

This truth, especially, brought me back to the
state stage. Democrats and Republicans quake at
the very thought of crossing the ISEA. I am not
afraid of them, however. Having received more
than 400 national, state and local awards and
honors I hold in higher esteem being named by the
leaders of the ISEA “the greatest threat to public
education in the Iowa’s history.”

More Than Education Reform
Education reform is not enough though. When

I first became an education advocate I understood

that education is a means to an end but not the prize.
The prize is a state our children can live in, grow
in, and raise their own children and our grandchil-
dren in.

In leaving the Des Moines School Board I
realized the job was not completed. But addressing
education, alone, would not get the job done either.

As I surveyed the landscape I understood we had
to address our ever expanding, and inadequately
operated state and local governments, our out-of-
date tax code, urban and rural economic growth, the
health of our state (or rather the obesity), protec-
tion of private property, liberties and the restora-
tion of local control. I realized that fixing our
prisons and addressing our drug crisis were as vital
as education reform and that issues like illegal
immigration required a voice of courage and con-
viction to speak out.

We are afraid of the emperor but he’s naked and
it isn’t a pretty sight!

As I surveyed the landscape I became alarmed at
the dearth of leadership. The irrelevance of the
current agenda. The dominance of special and
vested interests in shaping the future of my chil-
dren and all Iowa’s children. And I realized now was
not the time to rest.

Our two party system is failing Iowans. I do not
fault Mike Gronstal. I admire him! I think he is one
of the best public servants I have ever seen. He is
a man of conviction and principle. He has served
his constituency honorably. Unfortunately, I think
his agenda is simply wrong for Iowa and we cannot
afford it.

At the same time I remember listening to WHO
when the chair of the Iowa Republican Party
admitted he hadn’t even read the platform of the
party he was leading. Iowa cannot afford that
leadership, either.

An Iowa Worth Fighting For
“An Iowa Worth Fighting For: A Ten Step

Vision Plan for 21st Century Governance” emerged
as the logical sequel to the work I produced at the
start of this decade. The main difference is I know
better where to start and understand better the
comprehensive nature of the challenges we face.

Iowa is a great place to live. It’s a state worth
fighting for. That’s what this series does. It doesn’t
dwell on problems but offers bold, courageous and
impactful solutions. That’s what this state needs.
Not the sophisticated blame game currently taking
place void of answers but prolific with accusations
- a game that seeks to so wound the opposition the
deficiencies of the attackers go unnoticed.

This series consists of twelve articles. The first
two in the series are “An Iowa Worth Fighting For”
and the “State of the State.” The remainder of the
articles cover the ten proposed steps.

Read them.
If you think they say something important,

share them.
If you really like the ideas in this document

support our ability to get the word out. Work with
us to plan and execute the 99 county town halls.
Support our efforts financially, or with a gas card
or a gift certificate to Wal-Mart or Hy-Vee. I
learned the first time I traveled this state you can
make 99 counties on lunchmeat sandwiches, chips
and fruit if you have a full tank of gas and don’t mind
staying in a rather simple but safe, clean and
comfortable motel room. Or put us up for the night.
I don’t snore that loud.

We can take our state back and provide the
quality of life to our children and grandchildren our
parents gave us.

Together we can do this!

About Jonathan R. Narcisse
Jonathan R. Narcisse is a member of the Des

Moines School Board. He was elected on September
11, 2007 and in less than two years secured two
dozen reforms ranging from a new Code of Con-
duct, to a renewed prioritization of Safety and
Security, to a focus on the District’s state worst
graduation rates, to ending the relationship with
Taylor Ohde Kitchell thus saving the District up to
$50 million in project management fees.

Jonathan is a Des Moines native. He is a graduate
of Des Moines Tech High and attended Regis
College in Denver where he was on the Dean’s List,
played on the varsity tennis team and fenced.

He is the editor of Iowa Bystander and publisher
of El Comunicador and Iowa Fronteras. He has
hosted numerous radio and tv shows and currently
is a regular on the Deace Group Roundtable every
Friday on WHO 1040 AM from 6:00 p.m. to 7:00
p.m.

Earlier this decade Narcisse authored a 3,500
page report examining key issues throughout Iowa’s
99 counties and headed groundbreaking statewide
education and health hearings. The efforts gained
national media intention resulting in a request from
the White House to collaborate on health and
education concerns.

Jonathan likes bowling - he carries nearly a 200
average, golfing - he carries nearly a 200 average,
and chess. He is a former multiple state champion
in chess and has two 2nd place national finishes.
Jonathan boxed semiprofessionally while in Wash-
ington, D.C. He was undefeated finishing with a 17-
0 record before returning to Iowa.

Jonathan has one stepson, Johnce, two daugh-
ters, Integrity and Perseverance, and three grand-
children.

Email Jonathan at jon_narcisse@mchsi.com or
jon_narcisse@yahoo.com or call him at 515-770-
1218.

Contributions can be sent to:
An Iowa Worth Fighting For

c/o 813-25th Street
Des Moines, IA 50312




